HILMAR COUNTY WATER DISTRICT

BOARD OF DIRECTORS MEETING
September 2, 2025

Members Present — Jim Jones, Frank Hilliard, David Anderson, Jim Gerdes and Tony Salvador (arrived at
5:36 p.m.).

Members Absent — None.

Public in Attendance — None.

Action Items

A motion to approve the Consent Items was made by David Anderson and seconded by Frank Hilliard.
Motion passed 4-0.

A motion to approve Bills Payable: September 2025 was made by Jim Gerdes and seconded by Tony
Salvador. Motion passed 5-0.

A motion to approve the continuation of the emergency order the Board approved at the July 31, 2023,
Board meeting, based on the conditions continue as per Resolution 565, was made by Frank Hilliard and
seconded by Jim Gerdes. Motion passed 5-0.

A motion to adopt Resolution No. 586: A Resolution Approving the Development Agreement with
Residential Partners, LP for Construction of 43 Home Subdivision Known as Villa Cordoba Phane IV and
Authorizing the General Manager to Execute the Agreement was made by David Anderson and
seconded by Frank Hilliard. Motion passed 5-0.

A motion to approve the Proposal with Tuckfield & Associates for a not-to-exceed cost estimate of
$29,500.00 to Conduct the Water and Wastewater Rate Study Analysis was made by Tony Salvador and
seconded by David Anderson. Motion passed 5-0.

Meeting — 09/02/25

The meeting was called to order at 5:30 p.m. by President Jim Jones.

Consent Items — A motion was made and seconded to approve the consent items.

Public Forum — None.

District Manager’s Report —

Curtis Jorritsma reported that 37.179 MG of water was pumped in August, with 33.791 MG billed—

indicating a water loss of 9.1%. He also reported that the TSS average for August was 20mg/L and BOD
was 31mg/L. Curtis also included in his presentation the chart of the nitrate results. Well #7 continued



to exceed the State standard for nitrates of 10 mg/L MCL. Curtis reported that we continue to see sand
intrusion at Well #7. We will continue to look at all aspects of this issue and achieve a resolution.

Curtis shared that he attended the CSDA Annual Conference, noting his role as a board member. He
stated that it was a great conference.

Curtis provided an update on the Well #8 project, stating that the projectis 4 to 6 weeks behind
schedule. There’s been water intrusion due to the water table thus slowing down the process for
compaction. He stated that we are now looking at possible mid-October to have the well up and
running.

Curtis reported that we are moving forward with the Echo lift station replacement and the flow meter
projects. Per Mr. Spencer Supinger, district engineer, survey crews will be going to Echo to provide a
final evaluation of the property lines for the project.

Curtis notified the board that a 2019 Case backhoe had been purchased. During a water leak repair on
Shoreen, the existing backhoe broke down. In response, staff contacted United Rentals to inquire about
temporarily using a backhoe that was listed for sale. After evaluating the situation, the decision was
made to proceed with purchasing the equipment.

Director Reports — None
Action ltems —

A) The bills that are due to be paid in September were presented. A motion was made and
seconded to pay the bills presented.

B) Curtis stated the Board approved Resolution 565 — Finding an Emergency and Authorizing
Abbreviated Emergency Procedures for Construction of a New Well on July 31, 2023. As
part of this process, the Board needs to analyze the situation and determine if the situation
still constitutes an emergency. After a brief discussion, the Board determined the
conditions warrant to continue with an emergency order. A motion was made and
seconded to continue with the emergency order.

C) Curtis presented Resolution No. 586: A Resolution Approving the Development Agreement
with Residential Partners, LP for Construction of 43 Home Subdivision Known as Villa
Cordoba Phase IV and Authorizing the General Manager to Execute the Agreement. We are
still working with the developer to finalize the Development Agreement. By approving this
resolution, the Board gives the General Manager authorization to sign the Development
Agreement once it’s finalized. A motion was made and seconded to approve Resolution No.
586.

D) Curtis introduced a proposal from Tuckfield & Associates to perform a comprehensive
analysis of water and wastewater rates. The proposal includes a not-to-exceed cost estimate
of $29,500.00. Mr. Tuckfield, having completed the District’s two most recent rate studies,
brings valuable familiarity with our procedures and operational context. Curtis stated we
will be requesting an additional quote to possibly conduct a storm drainage rate study. Itis
the recommendation of staff to accept the proposal from Tuckfield & Associates. A motion
was made and seconded to accept the proposal from Tuckfield & Associates.

Discussion Items —



A) Curtis reported that the Villa Cordoba property located on American Avenue is officially part
of the District. This allows the project to move forward.

B) Curtis informed the board we have the loan in place from Holman Capital. We have
requested reimbursement of expenses already paid on Well #8 in the amount of
$1,443,416.00. The loan funds will be used to wrap up Well #8 and purchase the Geer Road
property. We will continue to provide updates to the board on reimbursement amounts
etc. It has been great to work with Holman Capital.

C) Curtis reported that we received the SDRMA President’s Special Acknowledgement Award
of no “paid” workers compensation claims during the prior five program years. Thisis a
testament to our great staff to have safety be a top priority. With this award the District will
receive a discount on our annual premium.

D) Curtis provided a draft copy of the Records Retention Policy. We will work to fine tune it
and will have it as an action item at the next board meeting. The Board is welcome to
provide any input on the policy before the final copy is presented at the next board meeting.

The Directors Convened to Closed Session at 6:05 p.m.

A) Update: Real property negotiations per Government Code Section 54956.8. Location:045-200-
033.

Directors returned to the open session at 6:12 p.m.

There being no further business, the meeting was adjourned at 6:12 p.m.

Respectfully Submitted,

Approved by:
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