HILMAR COUNTY WATER DISTRICT

BOARD OF DIRECTORS MEETING
November 4, 2025

Members Present — Jim Jones, Frank Hilliard, David Anderson, and Jim Gerdes.
Members Absent — Tony Salvador.

Public in Attendance — None.

Action ltems

A motion to approve the Consent Items was made by Jim Gerdes and seconded by Frank Hilliard.
Motion passed 4-0.

A motion to approve Bills Payable: November 2025 was made by Frank Hilliard and seconded by David
Anderson. Motion passed 4-0.

A motion to approve the continuation of the emergency order the Board approved at the July 31, 2023,
Board meeting, based on the conditions continue as per Resolution 565, was made by David Anderson
and seconded by Jim Gerdes. Motion passed 4-0.

A motion to approve the Hilmar County Water District’s Meeting Schedule for the 2026 Calendar Year
was made by Frank Hilliard and seconded by Jim Gerdes. Motion passed 4-0.

A motion to accept the HCWD 2024/2025 Audit Report was made by Jim Gerdes and seconded by Frank
Hilliard. Motion passed 4-0.

Meeting —11/04/25

The meeting was called to order at 5:30 p.m. by President Jim Jones.

Consent Items — A motion was made and seconded to approve the consent items.
Public Forum — None.

District Manager’s Report —

Curtis Jorritsma reported that 26.91 MG of water was pumped in October, with 28.33 MG billed—
indicating a water loss of a negative 5.28%. The negative water usage recorded was due to the district
utilizing water from the Cox well, which is not monitored within SCADA. It was used during the tie-in
process for the new well and because of this, the reported usage does not accurately reflect actual
consumption during that period. Curtis reported the results we have received so far this month
averaged to 25.5 mg/L for TSS and 40.5 mg/L for BOD.



Curtis reported that the testing laboratory is in a transition face and we are not receiving the results
from all the testing we have been conducting in a timely matter. Thisis the reason the monthly nitrate
notice was sent out without the official results listed on the notice. There was higher nitrate levels at
Well 6 and the TID Yard. We believe this is due to the new water tie in for Well 8. Today we received all
the results for October.
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Curtis provided an update on the Well #8 project. Pressure testing was conducted, but the system could
not maintain pressure, indicating a possible leak in the line. They believe they have located the issue
and hope to have it all checked out and move to the disinfection process. At the well site, we are
waiting for the knox box, which is a universal key box for emergencies, and for TID to install the power.

Curtis informed the board that Jonathon passed his Grade 2 wastewater exam. He took the test a
couple of years ago and had been told he had not passed the test. Abouta month ago he received a
letter from State Water Resources Control Board stating that there had been an audit conducted and he
had passed the test. With this achievement we will be looking at the possibility of having him become
the Chief Plant Operator. Mr. Hilliard inquired about the possibility of providing Mr. Sousa with some
compensation in his pay for this error, in accordance with District policy.

Curtis informed the board he will be on vacation November 13" to November 28™.

Director Reports — Mr. Frank Hilliard inquired about the rate for either construction water or water to
fill up a pool. He had a customer ask him the question. Curtis replied that our rate for either one is the
same variable rate charged per every thousand gallons used for any customer.

Action Iltems —

A) The bills that are due to be paid in November were presented. A motion was made and
seconded to pay the bills presented.

B) Curtis stated the Board approved Resolution 565 — Finding an Emergency and Authorizing
Abbreviated Emergency Procedures for Construction of a New Well on July 31, 2023. As
part of this process, the Board needs to analyze the situation and determine if the situation
still constitutes an emergency. After a brief discussion, the Board determined the
conditions warrant to continue with an emergency order. A motion was made and
seconded to continue with the emergency order.

C) Curtis presented the meeting schedule for the 2026 Calendar Year. A motion was made and
seconded to approve the Hilmar County Water District’s Meeting Schedule for the 2026
Calendar Year.




D)

Curtis stated the 2024/2025 Audit Report was presented at the October meeting. He
handed out a summary of the audit results. The District has solid cash and reserve balances
supporting upcoming projects. The rising operating and capital costs will require careful
rate and reserve planning. He inquired if there were any questions in the report presented.
There were none. A motion was made and seconded to accept the 2024/2025 Audit Report.

Discussion Items —

A)

B)

Curtis informed the board we have received reimbursement of expenses from the loan with
Holman Capital in the amount of $2.7 million. A detailed breakdown of the loan
disbursement was included in the October income sheet that was presented to the Board.
Curtis provided an update on the Bloss Woods development. Currently, Mr. John Dennis, is
the owner of the property. He is looking at selling the property to Tesoro Homes. Once
escrow closes there will be a request for changing the ownership to the Conditional Can and
Will Serve Notice. There will be a request for an additional 19 homes for the additional 5
acre parcel next to the current Bloss Woods property. Mr. Dennis will keep us updated.
There was a brief discussion on the current moratorium the District has.

Curtis informed the Board he has authorized the task order with QK Engineering authorizing
the design of the Echo Lift Station.

The Directors Convened to Closed Session at 6:11 p.m.

A) Update: Real property negotiations per Government Code Section 54956.8. Location: 045-200-
033.

B) Update: Real property negotiations per Government Code Section 54956.8. Location: 015-100-

026,

JCWD Pond Lease Agreement Interest.

Directors returned to the open session at 6:33 p.m.

There being no further business, the meeting was adjourned at 6:33 p.m.

Respectfully Submitted,
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